IEC

Enhancing global environmental benefits
through excellence in evaluation
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Theory of Change: When the Stars Align...

IEO Conducts
Evaluation

IEO Produces
Evaluation Results

IEO Interacts with Council,

INJGEF Secretariat and Others
During Evaluation Process

External Stakeholders
Acquire Information

Council, GEF Secretariat
and Others
Acquire Information

Council, GEF Secretariat
and Others
Acquire New Way of
Thinking

Change in Knowledge and
Attitudes of
External Stakeholders

Change in Knowledge and
Attitudes,
GEF Secretariat and
Others of Council

Change in Behavior of
Other Organizations

Change in GEF Organizational
Behavior
(Strategy, Structure,
Policies, Practices,
Products, and Project Design
and Delivery)

Adapted from G. Batra and N. York (2016)

Improvement in
Performance
of Other Organizations

Improvement in Environmental/
Socioeconomic Outcomes

(Effectiveness and Sustainability)

Improvement in GEF
Organizational Performance
(Relevance, Output, and
Efficiency)




DURING

Data Collection and Analysis of
Preliminary Findings

BEFORE

Work Program
Approach Paper

Create awareness Methodologies

Define expectations on scope Validate findings

and usefulness . ]
Discuss recommendations

Agree on roles

CeCece

AFTER

Final Report
Communication products

Disseminate findings

Discuss the application of methods
and approaches developed

COMMUNICATION & THE EVALUATION CYCLE



Communication channels

Evaluation methods

Interviews, cell phone, data and maps
Website
Events (live and online)
Social media (Twitter, YouTube)
Products (reports, highlights, video,
presentations, infographics)
Newsletter




Communication through engagement

Senior Decision-Makers



Communication 1s embedded in evaluation

Rapid Impact
Evaluation




Communication embedded in evaluation

Cell phone technology to connect with beneficiaries



Communicating Results: Lake Victoria
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Communicating Results: Value of sequestered carbon(US9$)
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How are we doing?-The Metrics
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Statistics (newsletter, website, social media)

KM Needs Assessment and Client Survey
Management Action Record




